Black Swamp Quilters Guild Minutes
May 14, 2026

Visitors: None
New Members: None

Minutes: Motion to accept from Susan Ramos, seconded by Karen Kotula. Motion
carried.

Treasurer’s Report: The report was given by the Treasurer, Stephanie Lane.

OLD BUSINESS

Just Sew Retreat: 59 registrants will participate beginning tomorrow (May 15). Enter
off of Brim Road through Gate D. Bring a power strip if you have one, they will have
extension cords available. It begins at 9:00am on Friday.

Fall Retreat: The maximum is 70. Currently, registration is at 40. Registrations will be
in-person only again in June. After June, registration will be mail-in if there are still
spaces left. The block of rooms is not yet set up at the hotel; Denise will announce when
those are available via email and Facebook.

QANA Festival Review: Jeanne sent out a document last month containing all of the
tasks that go into putting on the show. Previously, the committee members handled the
large bulk of the work because there was little documentation available from previous
shows. If many people are willing to do a bit of work, the show will be more reasonable
to put on. This will still require a chairperson and committee to oversee the many
hands that volunteer. Last year, of 125 members, we only had 40 volunteers - during
the show itself, this was very helpful but that isn't a lot of people for the large bulk of
work that was done before the festival.

Discussion:

e Barb Lemon, a committee member, said she would like to continue the show and
asked if there were dates available. Carol Hicks stated the fairgrounds is holding the
dates until we can decide.

e Carol Hicks, also on the committee, shared that it would be a shame to let the show
end after the very positive feedback received last year.

* Patty stated she would like to help but wants to understand how much time is being
asked of her before committing. Jeanne Langendorfer responded that some jobs will
only require an hour or two of time and others will require more time from those
willing to commit to it. Some of the work is done months in advance and some is



done the days of the show. There will be many opportunities to help in different
capacities. Patty replied that concrete tasks and timelines are easier to commit to.
Jeanne hopes the next committee will be very specific about what tasks are needed
and how much time they will take.

 Dianne Giveins stated the Ann Arbor Quilt Guild requires a set number of volunteer
hours to be able to enter the quilt. There is still a cost to enter the quilt.

* Sheila Painter voiced her preference that the show be stopped in the future. The
Guild is an aging group and much of the group is unable to put the work into future
shows. We have put on three shows and have done a great job, we can be done.

* Gretchen Schultz shared that the purpose of this group is to promote the love of
quilting and sharing that love. Without a show, there is nowhere anyone can go to
see our work. The comments at the show were so overwhelmingly positive. If there
are tasks we can't accomplish, we can hire out some of the tasks. This last show, we
paid several men to help assemble the quilt racks. Discussions were had about hiring
high school or college students for future shows by paying them individually or
making a contribution to their team/group. Hiring other workers doesn't relieve the
need for our Guild to step up.

* Barb Lemon shared that many new members have joined the Guild recently and she
hopes those members will step up and learn from those already involved.

* Denise Beck voiced concerns that the show cost more than it made. Carol Hicks
pointed out that there was a deficit because of the large donations made to other
organizations after the show.

e Kathy Hassink asked how having a show in October would impact the annual fall
retreat.

The Guild took a balloted vote to determine whether the Guild should continue to host
the show. 73 members voted: 50 voted yes, 21 said no, 1 maybe, 1 blank.

If you voted yes, prepare to participate in the festival. Carol Hicks will make the
arrangements for the date.

Hands to Larger Service: It was a wonderful event! Over 500 people came to serve the
community. 12 community partners joined in this year. Karen Kotula and Jenny
Morlock coordinated the event with 4-H and the broader community. Hands to Larger
Service is a way to show 4-H kids ways they can give back to the community. All of the
work happens in one day. Thank you to everyone who participated and supported the
event.

Sauder Village Quilt Show: Everyone who entered should be proud of themselves.
Jean Overmeyer, Susan Ramos, and Diana Trost received awards at the show, including
a couple of first place prizes.



NEW BUSINESS

Executive Board: Jeanne Langendorfer has stepped up as the president after Cindy
Huffman needed to leave the role due to a family situation. Jeanne was appointed to
the role by the Executive Board as the person who had been on the Board the longest.
Thank you, Jeanne, for taking on the role.

Stephanie Lane is our new treasurer. We are very happy to have her and her
experience. She is also now one of our web masters for the Guild.

Kathy Bradley has joined the board to fulfill Jeanne's previous role as Member at Large.

June Program: Kid-Lit in quilts. There will be a showing of quilts made based on
children's books. It will be an interesting program, be sure to be there.

Pillowcases for Deployed Soldiers: Last year, we made pillow cases for soldiers. There
is another unit of about 200 soldiers being sent out in early 2027. Please make more
pillowcases if you're able and get them to Calista Grogan. Please make the pillowcases
red, white, and blue. They are also collecting small notepads, hand games, and other
small items.

K-9 Quilts of Honor: Kits are available to honor the K-9s who serve our military. You
can buy the kit for $45 and give the quilt to someone whose dog needs honored. More

details will be shared in an email.

Pemberville Free Fair Quilt Show: August 19-22. There is a quilt challenge available.
Details will be emailed.

Prepared by Secretary, Becky Stayer.



